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PASSION FOR CHANGEMAKING
In 2012 I had hit my quarter-life crisis. While having a successful career in
Information Technology with a high profile telecommunications startup, I still
felt something was empty. Before I could dismiss it as a I
quickly realized that the problem was faster and broader than ever in history,
and we were experiencing a rise in global human consciousness.

I began my Journey to discover how I could really make a difference. As
Mahatma Gandhi had put it: Be the Change You Want to See in the World

What does social impact mean to me? With enough empathy and
compassion, easy to want to do good and be a humanitarian. In my eyes,
change making is not just about making a difference, disruption or having a
sense of higher purpose and meaning. a deep down feeling and knowing
that our world is off-balance and actively participating in the creation of a new
system designed for and with humanity. While that is a slice of my personal
journey, the good news is a like-hearted community who share a very
similar story.

Global Catalysts are a breed of change makers on a life mission to create global
ecosystems centered on higher values and empowering local communities.

Does that sound or feel like you? If so, love to begin a conversation with
you.
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MAKING A REAL HUMAN DIFFERENCE.

Directing your passion, creativity and focus 
towards something important to you is what 

makes you feel alive. Fulfilling your highest  
expression. A path of discovery, and an 

exploration of WHO YOU ARE.

BEING 
SELFLESS

BEING 
SELFISH

Giving yourself in full service to others.  A 
materialization of unconditional love. 
Empowering others.  Being kind, forgiving, 
noble, and generous. Treating others how 
you would like to be treated.

Living out of your highest values.
Enabling everyone to live passionately to their fullest potential.  
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We all have a genesis story. It usually begins
with feeling lost, a sense of confusion,
wandering, discovering, and like most of us
all, finally a transformational breakthrough.

One of the most amazing deeply connecting
experiences with meeting with people for
me is sharing that heart to heart connection
of story.

a humbling experience when making an
authentic connection when the Ego
disappears, agendas fizzle, your heart
enlightens because we get from somewhere
deep within us that not alone in our
desire for a better world.

So what brings you here?
your story?

take a moment to explore it.

As sharing your story, nodding and
smiling because certain we both share a
very similar experience of discovery.

clear at a cause, or on the path to
getting there. I can imagine being there to
listen to your story and share that joint
knowing.

While contexts are uniquely
different, inspirational, profound and
personal, experiences has shown me that we
gravitate towards what I like to describe as
social impact archetypes.

We definitely embody them all in one way, 

resonate with one that drives our spirit.
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THE SOCIAL IMPACT ARCHETYPES

-Getter Disruptor

High in imagination, you just get inspired with ideas, you
have a strong conviction to get it done and make it happen. Your
main strengths are persuasion, influence and resourcefulness.

You have a compelling story that resonates and moves people forward
to desire change. People want to be a part of your vision, whether big
or small and share your WHY. contagious. Leading by example,
you help other people realize things without them needing the courage
and tenacity that you have. You do whatever it takes, and walk the path
less walked.

You take most of the scrutiny, whether from the outside world, or between your
own colleagues. Driven strongly by your WHY, you may know what to do, and you
have the unwavering faith the how will fall into place and figure itself out.

Some general characters and roles that may resonate with your personality:

• CEO, Entrepreneur, High Influencing Executer, Decision Maker
• Radical Thinker + Doer, $hit disturber, Force of Nature, Crazy and Insane
• Captain of the ship, Deal Maker, Sales Guy

5



THE SOCIAL IMPACT ARCHETYPES

Your strength is your empathy, capacity to listen and ability to connect deeply. High in
emotional intelligence and intuition, you have the gift to naturally bring people together, diffuse
conflict, and remind everyone all on the same mission. You solve problems and make
opportunities through relationships.

a cheerleader, encourager, motivator, and your presence and assistance ramps up
everyone ability to exercise their creative talents to the fullest.

While your leadership may not move people forward, you naturally move
people together to achieve great things. the glue that binds and
grows the community, and your impact may regularly go unnoticed.

Some general characters and roles that might resonate with your
personality:

• HR, Culture and Organization Designer
• CSR, PR and Communications
• Project Manager, Relationship Manager
• Networker, Collaborator, Evangelist
• Community Builder, Ambassador, Support Ninja
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The Strategist, Artist and Engineer

THE SOCIAL IMPACT ARCHETYPES

You have the drive, motivation and skills to make things happen. You focus on
what needs to be done, offer different approaches and then physically build it.
Strong in technical skills and acumen. Processes and systems thinking comes
easy to you and you are the master of cause and effect relationships.

Knowledge, information and action are your best friends. You get a sense of fulfillment
when the product is done, and delivers on its promises. In fact, you deliver on other

promises.

Some general characters and roles that might resonate with your 
personality:

• Strategist, Systems Thinker, Architect, Inventor
• Engineer, Designer and Developer
• Specialist, Technical Expert, Subject Matter Expert

Results driven, dreams and imagination turn practical through you.  You have the 
burning desire to put to test if ideas and solutions actually solve the problem and 
fulfill the opportunity. However, sometimes you can get stuck and sucked into the 
details and lose track about the WHY and relationships around you.
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All these archetypes are explorers and change makers in their own merit. all full of life and
self-leaders. That is what makes us agents of social impact. We may embody all the archetypes,
and depending on the moment, you may put on any specific hat. There is a time for everything,
and there might be a specific personality that you feel connects to your soul the most and fires
you up. Which personality are you most passionate? Regardless, it is an expression of who you
are. We can do anything, but we do everything. Conventional wisdom in social impact is that
you do it alone. We are all actively transcending the Ego.

THE SOCIAL IMPACT ARCHETYPES

Practical Tip: Check online and get some free resources around
tests such as Myers-Briggs, Strengths Finder, Enneagram, and yes,
even Numerology to get a grasp of your personality patterns. We
are not defined by our labels, so ultimately, it really is a practice of
discernment and connecting deeply with yourself for the truth.

At Phinklife, we utilize the 3Ps Framework to leverage our
skills, creativity and momentum to realize impact: The
co-create, collaborate and cultivate models. It will be
shared later in this kit.

We can all agree that here to make a difference. As
identified WHO YOU ARE, like to share some of

the common challenges we typically face and can get
stuck in.
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LIFE WE PLANNED SO AS TO HAVE THE LIFE 

JOSEPH CAMPBELL



SOCIAL IMPACT CHALLENGES

Coming across the leading edge of change
makers as a community, all hit our fair
share of brick walls. In fact, even knowing
that it exists, we can all acknowledge that it is
somewhat a rite of passage. part of the
journey and growth in leadership, strength,
resilience and character.

The Journey is what transforms us.
What transforms us inspires us to help
transform others. In my personal journey, I
can remember feeling alone, unheard,
demoralized and told that lost my
connection to .

I went through a very transformative
awakening process to break away from the
herd mindset, and by far, while it was the
most empowering experience, it was scary
and required a leap of faith.

learned that social impact about
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being the hero; the world need
or rather leadership to

offer and invite people to experience new
possibilities. There are no or

just people being people.
Whether you believe that to be true or not, I
find it empowering to recognize and
appreciate we are all on one experiential
human journey.

Ultimately, the biggest transformation is
letting go of being a victim of your own
circumstances and other
circumstances. You do have a choice, and the
first choice is to decide to be the captain of
your own destiny.

On the journey of social impact, like to
share some of the top challenges you might
encounter and other perspectives of how to
get around them with people, business,
communications and philanthropy.



SOCIAL IMPACT CHALLENGES
around people

want to change things, but 
what happens when people are 
satisfied with what is

I suggest coming from a place of non-
judgement. Is the environment right for
you? Lead by example, and experiment.
Develop a community aligned with your
values, whether at your current
environment or outside environment.

Letting go of people comfortable
with, but not supportive, is perhaps one
of the most emotionally difficult, yet
liberating decisions to make.

It is easier to create and join a community
aligned to your values, than it is to change
one that even though you might
think it is for the greater good.

With global workforce disengagement levels
hovering around 70%, there is a likelihood
this will happen. Consider building a
collective of people highly resonate with
your values. Being passionate and excited
will naturally attract those who want to be
surrounded with your energy. From that
place is a good opportunity to identity all the
archetypes around you. Form a team and
embark on a journey of entrepreneurship,
whether within your company or outside.
Consider it as an exercise of self exploration,
as you will gain clarity of what most
passionate about, areas that you need to
work with other people to fulfill a common
mission, and surround yourself with people
who are supportive towards a shared vision.
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SOCIAL IMPACT CHALLENGES
around people

Traditional industrial paradigms and top-
down structures designed for
change, rather a focus on consistency,
replication, effectiveness and being efficient.
Imagine an assembly line building machines.
The challenge with social impact is it requires
human and social innovation. Innovation
requires continuous change, and change and
growth are the fundamental building blocks
of being human. Recognizing this is the first
step. Instead of going against the current,
begin having conversations and make the
choices to let go of control and hierarchy.
Whether that leads to mutual agreements
within the organization, or moving towards
one that has those structures in place, aspire
to respecting the ecology and environment
around you that align to your values.

The famous adage is a very
powerful solution. When it comes to social
impact, it is an extension of your creativity
and passion, which is a flavour of who you
are. Imagine the external world as a
reflection of your beliefs systems. As you
stop fighting it let go of being
right and stop being scared of
getting hurt and feeling wronged
you will make available and free up resources
to align to your values and develop a belief
system that is congruent with it. Meditation,
mindfulness or finding yourself a coach in
this area will help you empower yourself and
steer you towards the personal
transformation to make meaningful social
impact.
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SOCIAL IMPACT CHALLENGES
around people

Even though you may share many values
with your team, appreciate that everyone is
unique. If clarified the mission and
values, begin unravelling differences by
uncovering the underlying purpose with

opinions. Keep unravelling until
eventually the team recognizes the shared
purpose, and from that space collaboratively
create an integrated solution.

The act of recognizing shared purpose allows
for people to let go of unsupportive beliefs
and strategies, while in a supportive position,
openly acknowledges fears and concerns.
Each growth block is an opportunity for
learning.

Team composition is very important. It is not
good enough to be all dreamers and
euphoric on an imaginary future.

As you craft your vision, and design your
strategy, make sure everyone is clear with
their values, and what everyone wants to
uniquely focus their creativity on.

While skills can be learned on the way, as it is
part of the growth journey, ensure
covered the social impact archetypes, and
that everyone is accountable to both the
organization and themselves on delivering
their promises on the approach. Be honest
with skills gaps, and listen to the people and
community impacting.
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INTERESTING AND OVERCOMING THEM 

JOSHUA J. MARINE



SOCIAL IMPACT CHALLENGES
around business

One of the challenges around money and
meaning is that the story that comes from
profit and capitalism is one of the continuous
need to be greedy and extract from people
and the planet. Social impact an
optimization process, nor does it do well in a
competitive and survival mindset that
traditionally comes with capitalism.
However, if you were to consider profit as a
continuous exchange of value and a means
to empower people in the way that aligns to
your values and your core
values, then design your service to measure
that token of exchange. Whether that
is money, or something else of value, it can
be exchanged for your definition of profit.
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The old belief system: purpose of life is
to make and have money. When we have
money, we can do the things that we desire.
When we achieve what we desire, we will be

has traditionally been the motivation
of why we have commerce and business.

While that has worked well through the
industrial revolution to create a level of
prosperity, we came to realize that it has also
destroyed our planet and the well-being of
its inhabitants. With those lessons, the
economics of the world is evolving, and so
has the view of business.

Reinvented business models and frameworks
are emerging to be more inclusive and
redesigned with higher values at its core.



SOCIAL IMPACT CHALLENGES
around business
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While traditionally vocational work and social
impact is seen as a function of charity and
volunteerism, the rise in global
consciousness has created a need to
integrate meaning making into more day-to-
day activities.

The spark of inspiration and energy from
passion is a powerful way for creativity and
impact work. Monetize or barter your
creative work as a token of value and creative
exchange.

While personal growth, spiritual and
emotional fulfillment lead to letting go of
many material needs, important to
consider the stresses that come from living in
a material world to cover basic needs.

How do I measure social impact

If you come from a management view,
consider shifting towards a stewardship view.
What they both share in common is getting
the indicators to determine if moving
on the right path. From a social impact
perspective, measure subjective responses
from your community. Ask feedback and
listen to their stories. Minimize the use of
empirical data surveys. As you collect stories
of the impact on lives as a result of
engaging and interacting with your service,
use the trends and commonalities as an
indicator if on the right path. If your
service is designed with the value you have in
mind, get that response back from the
community you serve. Many times
realize adding value in ways you never
even intended.



SOCIAL IMPACT CHALLENGES
around business

Social impact is risky in a business framework
that strongly values profit and consumerism.
With this view, usually until the
organization is feeling enough pain to
consider adding social impact to its model.
The existing inertia keeps the organization
comfortable, stagnate and complacent to
feel enough pain. (note: this mean
intentionally create more pain)

To truly be a social impact company, it
requires a business framework that values
culture, people, and making more with
less. As global consciousness is shifting to
one that values meaning, personal
transformation is happening at a global scale.
As a result, leaders and business frameworks
are transforming to add value to society very
differently. 17

For social change makers, sometimes a
humble reminder that we need
business to make social impact; about
making social impact with business as a
platform to do so.

I encourage social change makers to take an
entrepreneurial route to create organizations
with business frameworks that support social
impact. It requires different leadership, ways
of being, thinking, feeling and doing that runs
congruent across the entire organization.

If your existing power and
leadership systems are ready and aligned to a
higher purpose, it will naturally call for you to
be a catalyst for change.



SOCIAL IMPACT CHALLENGES
around communication

The power of stories and metaphors are very
compelling. If used to needing to tell
and convince people of your impact,
consider shifting towards a dialogue and
having a conversation. Be present and
connect. Listen to context first, and
from there share your impact story that
would have the most meaning to them.
When they integrate it themselves through
their own filters and means, they will show a
positive shift, and be inspired to take action
from there. That is a good indicator when
you have successfully communicated social
impact.

There is a clear collision between the
traditional business world, and the world we
live in. Global consciousness is expanding
and we are waking up to recognize that
things right. The complexities in our
systems of economics, government,
education, media, health and so forth are
unravelling, and the business world feels it. As
marketing trends focus on connecting on
emotions and real issues, it can sometimes
get confusing as business is motivated to
encourage people to more .
Consider shifting social impact from just a
marketing opportunity, and connect it more
holistically with your culture
and team. people that drive the impact.
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SOCIAL IMPACT CHALLENGES
around communication

Is social impact fake news? sure
seen the advertising where organizations
paint over their incongruent behaviour with
glossy images and scripted interviews.

From my experience, social impact does its
best as a conversation, with the purpose to
allow people to have their own
conversations, view-points and debates.

How do you create a real conversation?
Through real connection. Focus on the
culture and developing truth from within the
organization to relate their experiences with
the brand. Align values, be transparent, and
be congruent with decisions, feelings, words
and actions. Your organization should be
contagious with the brand message and most
importantly, what it means to them.

The studies of dreams, imagination and
creativity are a special one. The real question
boils down to how we see reality. Living in a
very herd-like culture, social norms play a
challenging role by adding resistance to
change makers who typically desire to create
what they envision, while the rest of the
world generally chooses to give away that
responsibility.

Embrace being the and while
expressing your future dreams, be grounded
with the decisions and steps that are
happening in the present. What are the top
priorities to get you to your vision now? As
the expression goes, live in the
past, a memory; you live in the
future, a probability; you can only live in
the present .
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SOCIAL IMPACT CHALLENGES
around philanthropy

A big challenge in the philanthropy space is
when it focuses on the symptoms and
surface issues. For example, if someone is
hungry, just feed them; if they are poor, just
give them money; if there is crime, make
bigger jails, etc. Instead of just satisfying that
need, I invite you to go deeper and shift to
the root causes and design your services that
focus on empowering people. For example,
instead of addressing hunger, address what it
takes to feel full and interrupt the conditions
that keep people coming back to their
unwanted conditions. When we confuse
sympathy with empathy much too often, our
creativity and passion is misdirected to create
solutions that unintentionally encourage the
problems we are looking to solve.

Sometimes giving money and resources to
solve social challenges can lead to a
continuous dependency. These
dependencies not just become draining to
the system, but can create co-dependence
on funding sources. While social impact in
many cases requires patience and a longer
term view, important to design your
services to be sustainable and over-time have
a lower cost to create impact. Consider
leveraging and mobilizing the community
you impact. Utilize your impact relationships,
the community, and its momentum to give
back and pay it forward. Create participation
with the lives changed by having them
engage with their fellow peers, and lead with
their own impact transformation.
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SOCIAL IMPACT CHALLENGES
around philanthropy

Social impact can feel like rolling a rock up a
hill. The social norms, expectations and our
current systems continue to consume faster
than we can regenerate.

Invest energy, time, and resources on
projects that are systems focused; start
building community and impact one person
at a time and grow that momentum. Planting
new seeds, letting it nurture and then
realizing its fruits does take active patience.

It can be an easy and go-with-the-flow road
if passionate, continually growing, and
realizing social impact as an extension of
your spirit and life calling. a moment to
moment personal transformation journey.

21

We have a tendency to want to impose our
values and systems on others. It either tends
to fail or lead to disempowerment and
dependency.

What learned is we can model our
success with general approaches, and when
taking action on the ground, to have local
change makers apply it within their own
context, resources and dialogue. The focus is
on the WHY, intention and the guiding
principles. Empower communities.

Focus on the personal breakthroughs. Social
innovation occurs at the collective
breakthrough. The subtle differences allow
you to respect the uniqueness of cultures
and supporting environments.
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SOCIAL IMPACT AND HIGHER VALUES

When I went through my own personal
journey of leaving the comforts of the
corporate life, it was daunting. The world
around me valued the steady paycheck, the
title, the education and sense of security. As I
was lost and in search of life meaning, I felt
alone, ashamed and was a disappointment to
everyone around me.

As reading this, have you experienced
that? That inner voice asking the questions of
WHO AM I and WHAT IS THE PURPOSE OF
LIFE? very disruptive and scary; not just
for you, but the people around you.

Eventually after letting go of the fear and
expectations, I mustered the courage to ask
myself, WHAT DO I HAVE TO DO TO LIVE TO
MY FULLEST POTENTIAL? I had no idea what
that would be like.

From my experience, social impact is by in
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large a personal and inner journey.
because what is and what is
is very different for everyone.

As I followed the path of exploration, faced
many of my demons, and experienced
breakthroughs, I began to appreciate how my
personal growth and what I created through
what I was passionate with, in service to
others, inspired and empowered people to
positively grow and change their lives as well.
Whether that was building tools, sharing
ideas, having conversations or making more
connections. To me, that was social impact.

I discovered that purpose, passion and
fulfilling my potential meant aspiring to be
my highest Self. WHO DO I HAVE TO BE TO
LIVE TO MY FULLEST POTENTIAL. Elevating
yourself and operating out of your higher
values naturally expands the reach of positive
social impact around you.



SOCIAL IMPACT AND HIGHER VALUES

What is the relationship between higher values
and social impact? When we operate out of
scarcity, we typically see social impact as external
changes; building products, services and
technology that keep us addicted and dependent,
and as a result generally separates us more. With
higher values, we create experiences that
accelerates our growth to be more empowered,
independent, and expands our ability to realize
our human potential, personally and collectively.

What is the relationship between higher values
and money? When we operate out of scarcity, we
sacrifice meaning and connection and are
extrinsically motivated to keep us going. Emptying
ourselves emotionally and spiritually, we use
money to give us a sense meaning. Operating out
of higher values, money comes secondary and is
an after effect as a reflection of positive change.
We are motivated by purpose, growth and focus
on the prosperity and well-being of people,
communities and humanity.
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• Hate, Revenge, Anger, Spite

• Apathy, Depression

• Pride, Greed, Lust, Desire

• Fear, Pain, Shame, Guilt, Grief
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• Love, Joy, Bliss

• Courage, Optimism

• Enthusiasm, Excitement

• Appreciation, Compassion

General Emotional States



EXERCISE: 
VALUES ELICITATION
What are values? At the unconscious level, it
is what is important to you which influences
your behaviours and ultimately creates the
results in your life.

Because it is at the unconscious level,
imprinted during your childhood and
conditioned by social norms, most of us go
through the day-to-day not really knowing
WHY we do the things we do. This exercise is
a self-reflective process that helps you
identify what drives, as social impact goes,
most particularly in your life and career.

Once identified, sorted your highest
values, and brought it up consciously, it will
help you to make decisions and operate from
that space.

As an advanced technique, you can re-
program the order of your values and you will
notice instant unconscious behaviour
change.
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Estimated Time: 15-30 minutes.

1. In my career, is important to
2. For each answer ask: What

and keep asking until you feel
gone as far as you can.

3. Cross out any that are move-away from
values which can be identified as more
fear-based in nature. (you may notice as
you ask what that it
eventually flips to positive move-towards
values)

4. Repeat Step 1-3, is important to
until you feel exhausted

your list.
5. Circle and connect any repeats.
6. For the values not crossed out, sort each

value from highest to lowest priority.
(Recommend stopping at Top 10-15)

Knowing your values, you can communicate
it to people to help them understand you
better, as you more clearly understand
yourself.
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VALUES ELICITATION SAMPLE



WHERE ARE YOU IN 
THE SOCIAL IMPACT JOURNEY?

THE INSTITUTION

Currently, social impact is made within our
Marketing or Corporate Social Responsibility
department, responsible for directing our
change initiatives. We design social impact
with best practices and sustainability
processes. It makes strategic sense.

We are considering expanding into a new
organizational group and possibly integrating
into a Department for Innovation, and with
Human Resources and Change Management.

Social impact works best with management,
best practices and metrics, taking a
systematic and predictable approach to solve
social issues.

THE CHANGEMAKER

Intra/Entrepreneurship and making
immediate impact is the way. We can do
great business and be good too. Social
impact is the new currency.

a rebel and change catalyst and the old
system needs disruption to break the status
quo and spur new innovation. Social impact
is about exploring the opportunities to create
something meaningfully different.

For social innovation to flourish, autonomy is
important. Keep it lean, and keep it agile. I
have a can-do, do whatever it takes winning
attitude to make social impact successful.

SOCIAL IMPACT 
AS BEST PRACTICES

SOCIAL IMPACT 
AS INNOVATION
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WHERE ARE YOU IN 
THE SOCIAL IMPACT JOURNEY?

THE PEACEMAKER

Social impact comes from the community.
Our message is a life philosophy and we
want to openly share it with the world. We
stand for a cause. Mission driven and purpose
oriented, we are a collective culture.

We decide as a group and with consensus.
There is a right fit for everyone. Trust and
transparency is important. Human centered
design is the approach to create connection
and value through the practice of empathy,
and integrating collective wisdom and
insight. We are all connected. Be flexible, go
with the flow and iterate until you reach a
natural solution.

THE GLOBAL CATALYST

Social impact is purpose leadership, social
enterprising and taking impact to scale.
Systems design that addresses systemic
issues. Global impact, and empowering all.

Respecting natural ecology and taking a
holistic approach to integrate multi-
disciplinary viewpoints. Taking inspired action
with passion and purpose.

A system thinking approach to develop
models that address the global whole, while
integrating it locally, keeping unique context
in mind. Bringing together a mission
centered community of communities.

SOCIAL IMPACT 
AS A CULTURE

SOCIAL IMPACT 
AS GLOBAL CHANGE
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EXERCISE: 
INSIGHT MAPPING
Learning to consciously develop your insights
and intuition enable you to better use your
life energy. way easier to operate within
the flow, being energized by positive feelings
and emotions you function at your best. Have
you ever wondered why is it when
passionate, in the zone and enthusiastic that
you inspire people around you and life seems
to flow seamlessly?

At the same time, recognizing when
grinding and feeling bad is important because
any decisions and actions from that state will
propagate. In other words, you wouldn't want
to negatively impact people and create a
ripple effect. Have you ever wondered why
when you are angry and frustrated, you tend
to make the situation and effect other people
in a more negative way?

As you master the connection with yourself,
you will master the connection with others.
That is the foundational element to social
impact. 29

Estimated Time: 30-45 minutes

1. Go back and think of a time, of a
meaningful or impactful moment that
changed your life.

2. How did you feel, impact yourself and
others? As a reference, feel free to use
this emotional tone scale on the next
page

3. Think back to a meaningful experience
just prior to the meaningful moment

4. How did you feel? Impact yourself and
others?

5. Think back to a meaningful experience
just after the meaningful moment

6. How did you feel? Impact yourself and
others?

7. Repeat Steps 1-6 for another meaningful
moment until you begin to notice
patterns.

8. Bonus: In the times where you were in
the passion zone, how many of your
values were present?

Pay attention to what happened during a life
breakthrough, and patterns that reveal itself.
These AHA moments are what clarifies what
drains you and empowers you.
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INSIGHT MAPPING SAMPLE



MAKING YOUR CASE FOR SOCIAL IMPACT

Wherever you are on your social impact
journey and whatever you resonate the most
with, consider if ready to make social
impact. It takes a level of clarity and
congruency. Like going through any stage of
life and personal evolution, important to
be centered around your values.

important to you? How do you want
to spend your energy and time moving
forward? You will unlearn belief systems that
no longer support you, breakthrough your
limits, and begin to trust in a new set of
beliefs that will shift your behaviours and
attitudes to succeed with social impact.

Unfortunately, motivating you to do social
good and make impact something I can
show or tell you. something that comes
from within, and there is that moment when
you have that inkling and just KNOW that
making a genuine difference for others will be
a part of your life experience.
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Do you feel something is broken, emotionally
trapped, and searching for something more
meaningful to do with your life?

Make Social Impact.

Do you want to do something that lights up
your heart and soul and brings you a sense of
meaning?

Make Social Impact.

Do you want to be a part of a community
who shares your passion to make a
difference?

Make Social Impact.

Do you want to make a positive impact to
society for you and your future generations?

Make Social Impact.



MAKING YOUR CASE FOR SOCIAL IMPACT

At this stage, as a quick recap, reinforce
the presented information into a practical
perspective, with some exercises and
resources throughout the kit:

1. Social impact is a journey of personal
growth and discovery, and in that
process, making a meaningful positive
difference to others as an expression of
your higher purpose and passion. Are you
ready for it? Take the Values exercise to
get a view of important to you,
and share it to discover what is important
to others.

2. Everyone comes from somewhere.
Through your story and your
circumstances, search within your self
and uncover the patterns that empower
you, and patterns that drain you. Take the
Insight Mapping exercise to uncover
those patterns.
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3. While you are not your personality, these
are patterns that run unconsciously to
help you achieve your goals. Learn more
and be comfortable with your strengths,
and be honest with your weaknesses.
There are plenty of free online resources.

a practice of deep truth seeking.
Share it and integrate it with the people
you surround yourself with.

4. The social impact journey an easy
path, and hurdles are a part of the
experience. Connect with others who
have gone through it, and get different
perspectives to help you gain the clarity
you need to breakthrough your
challenges. Practice with the Networking
Café exercise. Operate out of your higher
values as best you can, even though it
may be more convenient to take the
shortcut for the short term win.



MAKING YOUR CASE FOR SOCIAL IMPACT

5. How do you see social impact? While
you might gravitate to parts of all of
them, as an evolutionary process, there
are certain views that you are most
grounded with. Why you might believe
social impact as the right thing to do
could be around best practices,
disruption and innovation, the needs of
the community or global systemic
change. What you focus on will
determine how you operate and spend
your time making impact.

Getting an understanding and connection
around these five questions is a great start
and exercise to determine if social impact is a
right fit for you at the present moment.

If you would like to go deeper with leadership
development work, I suggest working with a
strategist, coach or feel free to reach out to
the team at Phinklife if you require assistance
lining up your values, releasing limiting beliefs
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and decisions that stop you from moving
forward or learning about different values
system of thinking. How do you know when
you need assistance? When you recognize

repeating the same situations and
circumstances over and over again and in
search of a breakthrough.

If you know you are ready for social impact,
and already making it in your own way, I
invite you to continue through this kit as we
introduce the structure and framework that
we developed at Phinklife to scale our
impact. a combination of practices and
real experiences.



THE MATRIX



GLOBAL CATALYST FRAMEWORK

CO.CREATE

The Co-Creation model focuses on creating
something entirely unique, bringing together different
perspectives, shared values, and skillsets from different
parties and stakeholders and developing from the
ground up. The impact on the community out of this
model is explorative, and will develop to help expand
new behaviours.

Examples include developing new products and
services, brands, campaigns, creating hackathons,
launching change labs, and solving unaddressed
problems and opportunities through joint-taskforces.

CO.LAB.ORATE

The Collaboration model focuses on integrating 
existing products or services, and aligning it to fill a 
social impact gap.  Generally there is a sharing of a 
similar or same community and growth journey.   It is 
about expanding and enriching the experience.

Examples include integrating train the trainer 
programs, models and frameworks, technology-
application integration, networks and offering new 
paths to bridge communities together. 35

CULT.IVATE

The Cultivate model is an internal organizational
process. A cultural + lab designed to
encourage, catalyze and share growth within the
organization and better demonstrate the core
capabilities, creativity and mission of your organization.
Projects are kick-started and internal in nature, utilizing
existing teams and communities to better discover and
explore new ways of impact. Gathering collective
lessons learned and share back with the change
making community.



GLOBAL CATALYST FRAMEWORK

CASE STORY: CO.CREATE

In 2014, we worked with multi-stakeholders
and partners to over 6500 Korean-centered
convenience stores in the Greater Toronto
Area. The study looked at how the C-store
industry as a whole has begun shrinking and
developed a poor public image known for its
distribution of tobacco and unhealthy junk
products. Aging immigrant owners are stressed
with pressures from big-box and online retail.

We developed an integrated approach,
business model, a collective user experience
and a prototype mobile application to bring
together convenient stores, local suppliers and
supply chains, and local communities to create
a vibrant urban community ecosystem.
Uncovering the core values of the Korean
community, we designed a support strategy to
bridge the legacy gap.
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GLOBAL CATALYST FRAMEWORK
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CASE STORY: CO.LAB.ORATE

In 2015, The Phinklife Institute was founded in
Kenyasi, Ghana as a collaborative program to
validate and evaluate talent and passion, and
social entrepreneurship with an integrated
community-based approach to mobilize social
impact.

The project explored how community based
learning, and practices for developing talent,
passion and social entrepreneurship could
empower youth communities. Testing
successful with three cohorts, we impacted 45
students, trained three facilitators and reached
out to over 2500 secondary students. Our
impact journey featured us as a World
Economic Forum Global Shaper, on the World
Bank Ghana 2016 Youth Employment
Inventory Report and formed partnerships with
SE Ghana, and the UN Youth Philanthropy
Forum on SDGs.



GLOBAL CATALYST FRAMEWORK
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CASE STORY: CULT.IVATE

While speaking to University students about passion, 
it became clear that students wanted an Internship 
that gave exposure to real life experience. We 
designed an Intern program, exploring passion 
within hiring and work practices, while considering 
the narratives and constraints of the traditional 
workplace ecosystem.

The 8-week program enabled interns to discover 
and align their values, develop leadership and 
communication acumen, and through an 
exploratory skills project-framework, create 
meaningful experiences and relationships while 
contributing their efforts to move daily operational 
tasks. The Internship cohort successfully took their 
development and co-created a networking event: 
Infusion Networking, bringing over 50 professionals 
to connect their ideas around people's passion while 
helping to facilitate rapid deeper connections.



IMPACT NETWORK & CULTURE DESIGN
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Self-Discovery Phase: Recognizing, aligning and integrating values system 
for self and across the team.  Identifying growth limits and areas for 
breakthrough.  Setting growth goals and developing new supportive habits. 
Releasing limiting beliefs and decisions.

Develop and Refine Mission and Impact Phase: Connecting and Discovery 
of the WHY, aligning to life purpose, identifying areas of passion. 
Translation of creativity towards impact. Mission clarification. Foundership 
motivation.

Shared Vision, Beliefs and Values Phase: Connecting Mission with personal 
passions. Rapport Building and Agreement Framing. Identify values collision 

Leadership and group values system assessment.

Archetypes and Skills Inventory Phase: Personality and Archetype 
assessments. Refactoring skills and experiences in alignment to strengths. 
Shared Insight Mapping.

Values-Skill Fit and Team Building Phase: Align strengths, weaknesses and 
develop responsibility flow. Cultural Mapping. Communication Models.

Establish Foundership:



IMPACT DEVELOPMENT CYCLE
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Opportunity and 
Impact Ideation

Socialization & 
Impact Journey

Prototype and 
Impact Validation

Business 
Model Design

Strategic 
Mapping

Capital 
Financing

Impact Development Phase: A continuous cycle of 
development and feedback of a product or service 
to a community.  The focus is to validate the 
impact to the needs of the community, and 
connect and grow a community and culture that 
shares the story for change.

Activities Include: Design Thinking and Service 
Design Processes, Community Engagement, 
Social Change Lab Creation, Hackathons, Lean 
Startup, Community Animation and Building

Venture Launch:
always mean launching an independent business 
venture. Offering it as a service to a mission-
aligned organization for impact inclusion is an 
option. Once there is a natural sufficient impact 
momentum, this stage is focused on impact 
integration into a vehicle for growth and 
sustainability.

Activities include: Business Model Design, 
Implementation Strategy, Budget Integration, 
Seed-Growth Impact Financing, Grants and Loans, 
Joint Ventures, Business Development.

Joint Ventures



EXERCISE: 
NETWORKING CAFE
When it comes to making social impact,
communications models centered around
empathy and presence are important to
connect at a deeper level.

One of modern challenges is the fast
pace of life which entrains us to connect very
superficially. Instead of actively listening, we
connect a monologue to best fit
how we interpret the world we perceive. As a
result, it filters out deep understanding.

Building deeper connections means
acknowledging, respecting and developing
the values, rules, and belief models of the
other person, and is an immersed learning
experience.

Have you ever experienced reconnecting
back with a good friend you seen for
ages, and after realize as if no time has
passed at all?
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Estimated Time: 45-90 minutes

1. Setup this exercise in a café environment; 
an intentionally designed relaxed space for 
open conversations.

2.
story, and keep it real.  One person talks, 
the other person listens and turns off any 
judgement or decision making.

3. 3 Simple Rules: Job Titles and EGO out the 
door.  Participants come in with three areas 
they are currently focusing on in mind to 
share. Active Listening. Keep an open mind, 
and turn off the brain chatter and internal 
dialogue. Have fun!  

4. As one partner shares their story, the other 
party actively listens and identifies 
opportunity spaces on the napkin.  Any 
notes, ideas that resonate or AHAs on the 
back of the napkin. Repeat for other 
partners.

5. Share each others napkin, and circle 
commonalities. Have a dialogue and 
conversation on any opportunity spaces to 
explore as highlighted on the napkin. How 
can both parties be mutually benefited? 
What are the collision and intersecting 
opportunity spaces?
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been a privilege to be able to share my
experiences, some practical tools and the
impact work at Phinklife. Many might be
starting this journey, and it is my sincerest
wish that this discovery kit has added value to
your start.

Making social impact is a life journey, and a
commitment to yourself and those you touch
to connect and grow together. It is a do-with
process, and takes active patience and a
passion to make good.

like to encourage you to take action now.
Real experience, making mistakes and self-
exploration is by-far the most meaningful
way to make impact.

If you found this kit and the tools useful,
please share it with others who are on a
similar path. Stimulate new conversations
and find ways to co-create, collaborate and
cultivate social impact for different
communities.

start a conversation together if you
would like to engage with our services at
Phinklife. Our social impact lab is focused on
helping you and your organization integrate
and improve social impact with your creative
work. Areas we can add value:

• Navigating the impact journey across
different values systems in your
organization

• Fostering ecosystems and mobilizing
communities for peer-based
transformative impact

• Setting up and launching social change
labs within your environment

• Evaluate technology as an integrative tool
to your brand and mission

• Joint-ventures and connecting to
collaborative networks for change

Reach out to us at: hello@phinklife.org

mailto:info@phinklife.org


SOME RECOMMENDED RESOURCES

On Values and Impact Leadership:
• Acumen Fund Online Course: 

plusacumen.org/courses/
• NLP by the Empowerment Network: 

www.nlp.com
• U-Theory by Otto Scharmer
• Conscious Capitalism by John Mackey

On Social Entrepreneurship and Innovation
• Lean Startup by Eric Reis
• Human Centered Design: 

www.designkit.org
• The Fifth Discipline by Peter Senge

Various Free Personality Tests:
• Myers Briggs profile.  

https://www.16personalities.com/
• Enneagram Test: 

https://www.enneagramtest.net/
• Destiny Cards: 

http://www.7thunders.com
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On Culture and Organization Design:
• Holocracy: The New Management System

for a Rapidly Changing World by Brian J.
Robertson

• Reinventing Organizations by Frederic
Lecroix

On Consciousness and Humanity:
• Power vs. Force By Dr. David Hawkins
• The Holographic Universe by Michael

Talbot
• Spiral Dynamics by Don Edward Beck and

Christopher Cowen

plusacumen.org/courses/
http://www.nlp.com/
http://www.designkit.org/
https://www.16personalities.com/
https://www.enneagramtest.net/
http://www.7thunders.com/


ACKNOWLEDGEMENTS

45

The social impact journey has been a very
transformative one for me personally, and I

appreciate enough those who have
supported and encouraged me through this
incredible and continuing ride.

To my family: My mother, father and step-
father who through their eyes see the sacrifice
of the modern comforts to do something
greater than oneself.

My amazing sister, for the unconditional
support and motivation that has helped me
ride through the volatility and recognizing that
this work needs to be done. time to be
you. Cuz we blood.

To all the co-founders of the organizations
created, great friends and colleagues

who have been their right up with me leading
by example. All our dreams, passion and
creativity jam packed to co-creatively deliver

our messages for positive change. build
the time machine. The tree of life. PHINK.

To my love and partner, journeying together
and navigating the unknown. Thanks for
being there with me. Life is an unexpected
adventure and wonderland.

To my encouraging mentors: Teaching me
about creating processes, rallying for your
team, building relationships and capacities,
connecting to spirituality and learning about
entrepreneurial passion, you know who you
are, Thank You. Keep on Shaking. We are
Winners. Trust in Divine.

And finally, to those impacted and people
who through inspiration, have crossed paths
with me, past, present and future, my
acknowledgement to our creative journey for
social good.



As a pledge to our mission to create a more
passionate world where everyone can live to their
fullest potential, our goal is to empower everyone
with the knowledge, tools and transformation work
required to make social impact.

If interested in joining the expanding
community of Global Catalysts to impact your
community through your leadership, entrepreneurial
ventures, organization or community, please reach
out to us for a discovery call.

We would love to hear where you are on your impact
journey, your story and how we can co-create or
collaborate together to make a larger impact.

For more information on what we do, please go to
our website at: www.phinklife.org, where you can
learn more about our Social Impact Lab, our projects
and team.
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